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[Speaker: Klaus Schäfer] 

Thanks, Constantin. I too would like to welcome you to our 

telephone conference.  

 

The Olympic marathon was last week, and we’re now 

approaching the finish line of our marathon to the Frankfurt 

Stock Exchange. Throughout the race, which began in early 

December of 2014, we’ve maintained a fast tempo. The listing, 

which will likely take place in mid-September, is just a few 

weeks away.  

  

Pending approval by the German Federal Financial 

Supervisory Authority, in early September we plan to release 

the stock prospectus and, right after that, to set off on another 

series of road shows for investors.  

  

Despite the swift pace of the spinoff process, we’ve of course 

continued the work of improving our competitiveness and our 

finance structure. To ensure our access to debt financing, 

we’ve assembled a broad international consortium of banks. 
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This will give us the necessary financial flexibility after the 

spinoff.  

 

In April we unveiled an action plan whose key components are 

to optimize our cash flow and our portfolio of business. The 

implementation of this plan is well under way, and some steps 

have already been taken.  

 

For example, although our operating cash flow was lower than 

in the prior-year period, it remained strong, particularly in view 

of our agreement with Gazprom. In addition, we reduced our 

investments in fixed assets by about 30 percent relative to the 

first half of last year. This is fully in line with our objective of 

scaling back our investments to the level necessary to operate 

and maintain our assets. As announced, however, we’re 

moving forward with existing capital projects, in particular unit 

4 at Datteln power station in west-central Germany. 

Construction of this unit is proceeding rapidly. 

  

Our economic net debt was lower, principally due to seasonal 

factors. We intend to divest at least €2 billion of assets. This 

process is on schedule as well, and we plan to complete the 
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divestments by the end of 2017. We’ll use the proceeds to 

reduce our debt and fund our ongoing growth investments. 

 

We had planned to join the consortium to build the Nord 

Stream 2 gas pipeline. It recently became clear that legal 

reasons would prevent this. Consequently, the ongoing 

investment projects I just referred to consist primarily of Datteln 

4 and the repair of unit 3 at Berezov power station in Russia. 

But we haven’t closed the door on Nord Stream 2. We 

continue to want to participate in this project to the degree 

possible from an antitrust perspective.  

 

We completed the analysis phase of our cost-cutting program 

and have identified considerable potential savings. For 

example, our procurement and IT organizations have launched 

ambitious initiatives. These two areas account for a significant 

portion of our cost base. But it’s clear that we also need to 

address our personnel costs. Our approach is very nuanced. 

For instance, we want to become even more efficient by 

assigning responsibilities even more clearly and reducing 

overlaps. We’ve already taken the first steps at the upper 

levels of management. 
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But reducing our costs is just one aspect of the program. At 

least as important is our functional management model in 

which tasks and responsibilities are clearly delineated. There 

will be no more duplicate functions or overlapping 

responsibilities. Our objective has been and remains to make 

Uniper competitive in a persistently difficult market 

environment. 

 

I’m very confident that we’ll succeed. Uniper has a variety of 

strengths and considerable potential that we can and will build 

on: Uniper is a broadly diversified international energy supplier 

with a global trading business. Our businesses are diversified 

in several respects: by region, by product, by technology, and 

by earnings source.  

 

As you know from E.ON’s earnings release of nearly two 

weeks ago, we recorded a substantial net loss for the first half 

of the year. It resulted mainly from impairment charges, 

onerous contracts and the mark-to-market of derivatives. 

Nevertheless, our first-half operating performance was solid. 

Despite persistently low commodity prices and a continued 
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weak ruble, we increased our adjusted EBITDA by more than 

50 percent year on year to just over €1.5 billion.  

 

With that I’ll hand over to Christopher, who will provide you 

with more details about our first-half numbers. 

 

[Speaker: Christopher Delbrück] 

Thanks, Klaus. Good morning, everyone. As Klaus just 

mentioned, from an operating perspective our first-half results 

were solid. Despite a continued difficult market environment, 

our operating key figures were pretty good. 

 

We recorded first-half adjusted EBITDA of €1.54 billion, which 

is about 50 percent more than in the prior-year period and 

nearly as much as we had for all of last year. We had adjusted 

EBIT of €1.13 billion compared with €0.5 billion in the prior-

year period.  

 

The main contributor was Global Commodities, whose first-half 

adjusted EBITDA rose from €0.4 billion to €1.16 billion. This 

segment recorded adjusted EBIT of €1.09 billion. The 
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previously announced agreement we reached with Gazprom in 

the first quarter to adjust the terms of our long-term gas 

procurement contracts was the main reason for the €0.7 billion 

improvement in this segment’s EBITDA. The agreement 

enabled us to release provisions from previous years, which 

resulted in a positive nonrecurring effect of roughly €0.4 billion 

in the first quarter. We also benefited from higher optimization 

earnings in the gas business in first half of the year. 

 

European Generation’s adjusted EBITDA of €0.4 billion was 

€109 million below the prior-year figure. This segment 

recorded adjusted EBIT of €120 million compared with €195 

million in the prior-year period. Lower wholesale power prices 

in Germany and Scandinavia constituted the primary reason 

for the declines. This was partially offset by higher earnings in 

the non-wholesale business. The commissioning of 

Maasvlakte 3, our new generating unit in the Netherlands, was 

another positive factor. 

 

International Power’s first-half adjusted EBITDA declined from 

€150 million to €5 million, its adjusted EBIT from €106 million 

to -€39 million. This segment’s earnings were adversely 
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affected by a damage-related reduction in Berezov 3’s book 

value stemming from the fire this past February. The damage 

to the steam boiler and part of the main building will require 

repairs that will prevent Berezov 3 from returning to service 

before mid-2018. We anticipate, however, that insurance will 

cover a not inconsiderable portion of the repair costs and that 

this will partially offset the economic damage. 

  

So much for the key metrics of our operating earnings. As you 

know from E.ON’s first-half results, valuation effects 

constituted the primary reason why Uniper recorded a net loss 

of €3.9 billion in the first half of 2016. These effects consisted 

mainly of impairment charges of about €2.9 billion on coal-fired 

generation and gas-storage assets in Europe and a provision 

of about €900 million for onerous contracts, likewise in the gas-

storage business. 

 
The impairment charges on coal-fired generation assets were 

taken in response to current policy discussions in a number of 

European countries where we operate coal-fired power plants. 

Under discussion are plans to possibly shorten the operating 

lives of power plants and to possibly introduce new levies on 
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coal-fired generation, such as a minimum carbon price or 

taxes. In view of these possible interventionist scenarios, we 

have to assume that not all of our plants will be able to remain 

in operation until the end of their useful operating lives.  

 

The impairment charges on gas-storage facilities reflect an 

altered assessment of the long-term market outlook for such 

facilities in Europe. Traditionally, the gas-storage business has 

lived from the price spread between summer and winter which 

continues to shrink. 

 

But our substantial first-half loss ought not to obscure the fact 

that we’ve already made progress strengthening our balance 

sheet. For example, we reduced our economic net debt—in 

part owing to seasonal factors—even though our provisions for 

pensions were significantly higher due to interest rates. Our 

economic net debt stood at €3.6 billion at June 30, 2016. 

 

Our solid cash-flow performance was a key factor in the 

successful reduction of our debt. As already mentioned, 

however, our cash flow is subject to seasonal fluctuations. 
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Although our operating cash flow declined from €2.3 billion in 

the prior-year period to approximately €2 billion, it’s important 

to remember that in the second quarter we made a significant 

payment to Gazprom as part of our agreement with them. 

Adjusted for this item, our operating cash flow would’ve 

increased. 

 

We’ve made progress with Uniper’s financing opportunities. 

This past June we secured a total of €5 billion in bank 

financing. Since then, because our medium-term funding 

needs are lower, we’ve reduced this figure by €500 million to 

€4.5 billion. Along with our solid operating results, this is 

because certain liabilities related to the spinoff aren’t due until 

a later time. 

 

The bank financing is distributed equally across the 

participating banks and divided into two tranches: a €2 billion 

loan (originally €2.5 billion) with a term of three years and a 

€2.5 billion revolving credit facility, also with a term of three 

years. With the banks’ agreement, the credit facility can be 

extended twice, each time for an additional year. 
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It’s particularly pleasing that our external financing is provided 

by a broad consortium of 15 German banks and banks based 

in other countries. This gives us comfortable financing 

opportunities for the time after the spinoff and excellent access 

to international capital markets. 

 

As you can see, we’re doing our homework, just as we said we 

would. All in all, we’re on a good path toward making Uniper 

robust and financially solid for the upcoming listing and will 

continue resolutely down this path. 

  

With that I’ll hand things back to Klaus. 

 

[Speaker: Klaus Schäfer] 
 

Thanks, Christopher. Our generally positive first-half operating 

performance offers at least preliminary evidence that we’ll be 

able to achieve our targets. We generated decent cash flow 

and reduced our debt. We continue to aim for a balance 

between paying an attractive dividend to our investors and 

further reducing our debt. This will enable us to meet the 

expectations of our future shareholders and at the same time 
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strengthen our balance sheet. We still plan to recommend a 

dividend payout of €200 million for the transitional 2016 

financial year. As already announced, in subsequent years the 

dividend payout will be based on our free cash from 

operations. Our goal is to pay out at least 75 percent of our 

free cash from operations. 

 

Our market environment remains difficult. But there are some 

positive developments. Wholesale power prices have 

recovered markedly from the dramatic lows at the start of the 

year, although they’re still well below an economically 

adequate level. But because fuel prices have risen as well, our 

thermal power plants really benefited. This demonstrates yet 

again that the market alone can’t send the necessary price 

signals for the provision of operationally flexible, dispatchable 

generating capacity. Policymakers in two of our most important 

markets, Sweden and the United Kingdom, have already 

reached this conclusion. The Swedish government announced 

that it will completely rescind the nuclear-energy tax effective 

January 1, 2019, and that it will reduce the taxes on 

hydroelectric stations by about 80 percent within four years 

starting in 2017. Uniper paid just under €0.2 billion in nuclear 
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and hydro taxes in Sweden last year. The purpose of the 

Swedish government’s decision is to ensure that generating 

capacity needed to provide security of supply can remain in 

operation. 

 

As for the United Kingdom, its capacity market will conduct 

additional auctions. The deliveries from these auctions will 

begin in the winter of 2017, one year earlier than originally 

planned. We see good opportunities for our assets to 

participate successfully in the auctions for this period as well. 

 

And some things can’t be repeated often enough. Germany 

should follow this example and put some type of intelligent 

system backup into place. I’m convinced that it will. The energy 

transition is only possible with backup from conventional power 

plants. 

 

All in all, we enter the run-up to the listing with confidence but 

also with the awareness that significant challenges lie ahead. 

We look forward to the day when Uniper is an independent 

company. Then we’ll certainly be able to say more about a 
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variety of issues than we can under the strict legal 

requirements relating to the upcoming listing. 

 

Thanks for listening. Constantin will now moderate the Q&A 

session.  

 

 
This statement may contain forward-looking statements based on current assumptions and forecasts made by 

Uniper SE management and other information currently available to Uniper. Various known and unknown risks, 

uncertainties, and other factors could lead to material differences between the actual future results, financial 

situation, development, or performance of the company and the estimates given here. Uniper SE does not 

intend, and does not assume any liability whatsoever, to update these forward-looking statements or to conform 

them to future events or developments 


