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[Speaker: Klaus Schäfer] 
 

I’m pleased to welcome you to Düsseldorf’s Media Harbor for 

Uniper’s second annual-results press conference. Those of 

you who were here for our debut probably noticed a change. If 

you look across the street you’ll see how much our new 

corporate headquarters has grown in the past year. We’re 

going to combine all our Düsseldorf offices here at the Media 

harbor: in the new Float building and in the Capricorn building, 

which is where today’s press conference is being held. Uniper 

is looking resolutely forward. Since last March, there has been 

huge progress at the construction site, just as there has been 

at our company. We’re working hard and successfully 

implementing what we set out to do. We’ll move into our new 

offices later this year and leave the old E.ON-Platz behind us. 

 

Standing here a year ago I promised you that we would 

deliver. And we delivered. We gave the market an early 

earnings and dividend forecast back on December 7. And 

today we can affirm that 2017 was indeed a successful 

financial year for Uniper. This demonstrates yet again that our 

business model is working. 
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But 2017 also made abundantly clear how challenging our 

business can be. 

 

Right at the start of the year, Datteln 4, our power plant in 

west-central Germany, finally received its emission-control 

permit. Since then, we’ve been working hard to put the plant 

into service. As I reported to you in December, component 

tests resulted in damage to the boiler in conjunction with the 

use of T24 steel. We’re currently investigating the extent of the 

damage and its precise causes. And that’s not a small job, 

since the boiler has 350,000 welding seams. Of the welding 

seams that were particularly affected, no fewer than 35,000 

need to be inspected individually, which requires considerable 

technical precision and time. The investigation is taking longer 

than we originally assumed. However, the careful investigation 

of the cause of the damage is the precondition for us to rule 

out more damage in the future. The exact process of 

eliminating the damage is being conducted in close 

consultation with the company that supplied us with the boiler. 

The company responsible for installing the steam generator 

can’t finalize its repair plan until it has the final report from the 

investigation. Today, we therefore do not wish to explicitly 



 

 

 

 

 4 

affirm the commissioning date we most recently 

communicated. But we do not expect Datteln 4 to enter service 

before the fourth quarter. And we can’t rule out further delays. 

 

After long negotiations and a few obstacles placed in our path, 

in April we and our project partners, four other renowned 

European energy companies, signed the financing agreement 

for Nord Stream 2. I’m aware of the public debate about 

whether this project makes sense. But the fact is that Europe’s 

natural gas production will be declining significantly over time. 

Yet we expect demand to increase slightly, which means that 

Europe will need to import more gas. Expanding our gas 

infrastructure and diversifying our sourcing are therefore 

simply necessities in order to continue to ensure supply 

security well into the future. As you know, we ourselves are 

also active in LNG sourced from, for example, the United 

States, as well as in pipeline deliveries from the Southern 

Corridor. But alongside many other sources, Russia is an 

important and, in particular, reliable supplier. 
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While we’re on the subject of Russia, the reconstruction of 

Berezovskaya 3 power plant is on schedule; the investments 

have been in line with our planning. That sounds easier than it 

actually is. You have to imagine that about 1,300 people have 

been working around the clock throughout the winter in 

temperatures as low as -40 Celsius. About 200 of them are 

employees of Unipro, our Russian subsidiary. The cleanup 

necessitated by the fire of two years ago ended back in 

October. Altogether, more than 2,000 metric tons of debris 

were removed from the construction site. The dismantling of 

the boiler parts is already 90 percent completed, and about 

one third of the new boiler components have already been pre-

assembled. That’s a total of more than 7,000 metric tons of 

material. I tip my cap to this impressive team effort by our 

employees and contractors. 

 

And last but not least, in December we concluded the process 

of selling our stake in Yuzhno Russkoye gas field. There had 

been a few tense months between the signing and closing of 

this transaction as we obtained all the necessary approvals. 

But closing enabled us to meet our debt-reduction target in full 

and ahead of schedule. It was a nice way to end a good year. 
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In 2017 we did our homework inside our company as well. Our 

Voyager cost-reduction program is nearly completed;  

all significant issues have been resolved. From 2018 onward, 

we’re permanently reducing our annual controllable costs by 

€400 million. We already achieved more than 75 percent of 

these savings by the end of 2017. We did it by reducing the 

costs of materials on the operational and administrative side 

(particularly in IT) and by reducing our personnel costs. It was 

a tough road, but we and our employee representatives went 

down it together. Comprehensive support measures made it 

very socially responsible. This outcome is an important 

building block to prepare us for the challenges of the future. 

 

Of course, Uniper isn’t exactly a new market player. Our 

organization already has a great deal of experience. But I can 

still say that 2017 was again a year full of premiers for us. 

Almost exactly a year ago we held our first annual-results 

press conference right here at the operational and commercial 

heart of Uniper. Our first Annual Shareholders Meeting was on 

June 8 of last year. This was followed by the one-year 

anniversary of our stock-market listing in September.  
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At that time, our stock price was more than 100 percent above 

its opening quote. It makes me and everyone at Uniper proud 

that we’ve been able to convince so many capital-market 

representatives and above all, of course, our shareholders of 

the merits of our business model. They believe in us and our 

business. That and nothing less is what our stock performance 

says. We’re reliable and deliver on our promises. Our 

customers and shareholders appreciate this just as much as 

the policymakers and public figures we talk to. 

 

As the year went on, Uniper became increasingly attractive, 

which brought us to the attention of other market players. This 

led to another premier in 2017: Uniper was targeted by 

investors interested in a takeover. Fortum, a Finnish 

government-owned energy company, approached us in July 

with the first takeover plan. The plan was to fully acquire 

Uniper and integrate it into Fortum for €19 per share. The 

Uniper Management Board and Supervisory Board quickly 

agreed to reject it. This was followed by brief lull. Then, in 

September, our Supervisory Board’s meeting in Walchensee 

came to an abrupt conclusion when we learned from the media 

that Fortum had announced a public takeover offer for 
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100 percent of our stock. The offer landed on our desks a few 

weeks later. 

 

Many people, perhaps including yourselves, didn’t believe me 

when I told you back in November that this game has not yet 

been decided. I promised you that we would fight for our 

independence and keep Fortum’s influence as small as 

possible. So far we’ve accomplished this rather well. 

 

Today the situation is much different compared with the plan 

from July 2017. So far we’ve successfully prevented Fortum 

from achieving its original objective of a complete takeover. 

The acceptance period for the second, modified offer, which 

was much less aggressive, expired at the beginning of 

February. Fortum was effectively only offered E.ON’s stake. 

This is a big success for Uniper, and I’m very pleased with it. 

Looking back, I can state with great conviction that we did the 

right thing over past half year. Because one thing is clear: if we 

hadn’t rejected the original plan there never would’ve been a 

more moderate and more lucrative second offer. That in itself 

is a success. But even this second offer doesn’t represent a 

defeat; instead, we’ve been able to play our way into overtime. 
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And I’m eager to find out when and how the game will end. 

After all, before it can complete its offer Fortum needs to 

convince a number of regulatory agencies of the merits of the 

deal. Or, to describe the situation with another soccer 

metaphor, this time from Uwe Seeler: “The game hasn’t been 

won or decided until the referee blows his whistle.” 

 

Back to the matter at hand: Uniper is worth more than the 

€21.31 being offered. Just look at the numbers. When Forum 

first approached us in July they offered E.ON €19 per share. 

By September they had already realized that this offer didn’t 

reflect Uniper’s value. Most of our shareholders decided to 

follow our guidance and not to accept even the second, 

improved price. This demonstrates that our shareholders want 

to see how Uniper continues to develop, in particular how we 

implement our strategy. Otherwise, they would’ve decided 

differently. 

 

But I want to assure you that Fortum isn’t the overriding issue 

for us. Uniper has its own agenda. 
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We continue to develop our business. All of us – 

my Management Board colleagues and I here on the stage 

along with all our employees – work every day to add new 

chapters to Uniper’s budding success story as an independent, 

competitive company. Again I´d like to tip my cap to this 

impressive effort by the whole Uniper team. To all a big “Thank 

you” from my side.  

 

My colleague, our CFO Christopher Delbrück, will now talk to 

you about how this is reflected in our numbers for last year. 

 

[Speaker: Christopher Delbrück] 

 

Thanks Klaus. Good morning ladies and gentlemen. A warm 

welcome also from my side to our Annual Results Press 

Conference today.  

 

2017 marks another year in which we made good progress in 

strengthening Uniper’s key financial figures, balance sheet, 

and competitiveness. And although the business environment 

in the energy industry remained difficult, our operating 

business continued its solid performance. 
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We again kept our word regarding our financial targets and 

delivered on what we announced here a year ago:  

• our adjusted EBIT was fully in line with our forecast  

• the successful disposal of our stake in Yuzhno Russkoye 

gas field in Siberia enabled us to achieve our ambitious debt-

reduction target early  

• we significantly improved our cash and cost situation thanks 

to the swift implementation of our action plan and  

• we were again very disciplined with our capex.  

All in all, this enabled us to reliably generate free cash flow and 

to create sustainable value for our shareholders, customers, 

and employees. 

 

I’ll now provide you with detailed commentary on the 

performance of our most important key figures in the 2017 

financial year. As usual, I’ll take a closer look at our key 

earnings figures, operating cash flow, adjusted FFO, and 

economic net debt.  
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I’ll conclude with by returning to our forecast for full-year 2018, 

which this time we communicated particularly early, back in 

December 2017.  

 

Let’s start with our EBIT, which we adjust for non-operating 

effects. We recorded adjusted EBIT of €1.1 billion. As I 

mentioned a moment ago, this is fully in line with our forecast 

for the 2017 financial year, which was between €1 and €1.2 

billion. A generally robust generation business in Europe and a 

strong generation business in Russia were the main drivers of 

the continued solid development of our operating earnings. 

One-off items played a role, but so did operating 

improvements.  

 

Adjusted EBIT benefited mainly from the non-recurrence of the 

impairment charge recorded in 2016 on Berezovskaya 3, our 

damaged generating unit in Russia, along with the related 

insurance payment, most of which we received in 2017. 

Earnings also benefited from favorable developments in 

Russian ruble exchange rates. As you know, we had to record 

substantial impairment charges on our fossil asset base in 

Europe in 2016.  
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This resulted in significantly lower depreciation charges in 

2017, which also had a positive impact on our EBIT 

performance. The other main positive factors included: 

• tax reductions on hydro and nuclear power generation in 

Sweden 

• compensation we received in conjunction with competition-

based capacity markets in France, the United Kingdom, and 

Russia as well as  

• cost savings. 

But it’s also clear that, as anticipated, the substantial positive 

one-off items we recorded in 2016 – which boosted the 

earnings of our Global Commodities segment in particular – 

did not recur in 2017. Specifically, I’m referring primarily to the 

agreement with Gazprom on gas-procurement price as well as 

the unusually high earnings posted by our gas optimization 

activities. The development of power prices on Europe’s 

wholesale markets also had an adverse impact on operating 

earnings. Our adjusted EBIT for 2017 therefore declined 

relative to the very strong prior-year figure of €1.4 billion. 

However, we anticipated this and announced it early. 
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If we look at Uniper’s net income for the 2017 financial year, 

the situation is substantially more positive than it was in 2016 

when we recorded a net loss of €3.2 billion. This loss was 

primarily due to the significant impairment charges we had to 

record on our generation and storage businesses in Europe. 

There was no need for impairment charges of this magnitude 

in 2017.  

 

But unlike the positive net income we had after nine months of 

2017, we recorded a net loss of €538 million for full-year 2017. 

This is mainly attributable to an accounting effect. Specifically, 

at the closing of the sale of our stake in Yuzhno-Russkoye gas 

field we had to record unrealized currency-translation losses in 

our income statement. Like the marking to market of our 

commodity derivatives at the balance-sheet date, this negative 

item in the amount of €890 million isn’t cash-effective but is 

reflected in our net income. This item was already recorded in 

our balance sheet and had reduced group equity by the same 

amount. It’s therefore value-neutral and purely technical. 

Perhaps some of you remember that I alluded to this matter 

briefly at our annual-results press conference last year.  
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Hopefully, this item is therefore as unsurprising to you as it is 

to us. Our solid operating performance – above all our reliable 

generation of free cash flow – is completely unaffected by it. 

 

Uniper’s operating cash flow of €1.4 billion for the 2017 

financial year was also again at a good, normalized level. The 

significant decline of roughly €800 million relative to the prior 

year was expected because Uniper’s operating cash flow in 

2016 had benefited disproportionately from significant one-off 

items. Alongside the company’s solid operating performance, 

the positive factors in 2017 included the receipt of the 

insurance payment for Berezovskaya 3. The consistently good 

development of Uniper’s operating cash flow in 2017 was also 

the main reason for the significant increase in adjusted funds 

from operations (FFO). 

 

This key figure measures the free cash flow from our operating 

business. We use it, among other things to assess the 

potential dividend payout to our shareholders. Adjusted FFO 

totaled €753 million in 2017. This represents an increase of 

€274 million relative to the prior year and was somewhat 

higher than we originally anticipated.  
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A reduction in the utilization of provisions was the main driver. 

Perhaps you remember that at our strategy update in early 

December we indicated there was some potential for a further 

increase. We can now report that we realized this potential, 

which will directly benefit our shareholders. Our unchanged, 

cash-oriented dividend policy calls for us to pay out at least 

75 percent of our adjusted FFO less maintenance investments 

to our shareholders. As we communicated at the beginning of 

last week, our solid results for the 2017 financial year enable 

us to increase our dividend proposal slightly, from the roughly 

€250 million announced in August 2017 to about €271 million, 

or from €0.69 to €0.74 per share. I’d like to take this 

opportunity to refer once again to the Fortum takeover offer, 

whereby E.ON made a commitment as part of the sale of its 

Uniper stake to Fortum not to vote, at our next Annual 

Shareholders Meeting, in favor of an increase in the dividend 

beyond the then-announced level of €0.69. We’re not familiar 

with the background of this agreement and, from a Uniper 

perspective, can’t provide further commentary. But it’s at least 

questionable whether this agreement is in the interest of all 

other shareholders. 
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I’ll now return to our balance sheet, which we again 

strengthened in 2017. We made further, significant reductions 

in our debt. Relative to year-end 2016, our economic net debt 

declined from €4.2 billion to €2.4 billion. The proceeds from the 

sale of our stake Yuzhno Russkoye gas field were a very 

important factor in this significant decline of more than 

40 percent. But thanks to our solid cash-flow performance, 

even without the sale of Yuzhno Russkoye our economic net 

debt would’ve been slightly lower than in the prior year, despite 

the continued investments in our major growth projects. 

  

The ratio of our economic net debt to adjusted EBITDA yields 

a debt factor of 1.4 for 2017. We therefore surpassed our 

original target debt factor of “comfortably under two” in a range 

from 1.5 to 1.7. This gives us a certain degree of flexibility in 

implementing our strategy. 

 

By achieving this, we actually met the requirements for our 

rating to be upgraded to a comfortable investment-grade rating 

of “BBB flat,” which is our target. However, changes in our 

shareholder structure have raised questions at Standard & 

Poor’s rating agency and elsewhere.  
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These questions revolve, for example, around the implications 

a new large shareholder or individual activist investors could 

have for Uniper’s finance strategy. It’s not just Standard & 

Poor’s that would like to see these questions resolved as 

quickly as possible. We too at Uniper would like to see them 

resolved so that we can harvest the fruits of all the hard work 

we did to reduce our debt. In mid-January of this year, S&P 

Global Ratings confirmed Uniper’s current rating of BBB with a 

positive outlook, which we view as a positive development. 

The positive outlook continues to indicate the possibility of a 

rating upgrade. An important prerequisite for this is that the 

improvement in our financial key figures achieved by the sale 

of Yuzhno Russkoye is enduring. I can promise you that for our 

part we’ll do everything to ensure that it is.  

 

An enduring improvement in our financial key figures and the 

strengthening of our balance sheet also require that strict 

investment discipline continues to be our highest priority, in 

part because we’re committed to our cash-oriented dividend 

policy. Our cash-effective investments of €843 million for 2017 

were precisely within the target range of €800 to €900 million 

that we had communicated.  
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Our growth investments of €451 million, which went mainly 

toward Datteln 4 and the reconstruction of Berezovskaya 3, 

were somewhat higher than in the prior year, whereas our 

maintenance investments of €392 million were somewhat 

lower than the prior-year figure of €400 million.  

 

As I said at the start of my remarks, I’ll conclude with the 

forecast for our key financial figures for the 2018 financial year.  

 

As we communicated in early December, we expect our 2018 

adjusted EBIT to be between €0.8 and €1.1 billion. 

 

At first glance, that’s somewhat less than in 2017. To put this 

gap into context, however, we need to remember that we will 

no longer have the earnings from the stake in Yuzhno-

Russkoye gas field that we sold in 2017 and that, unlike in the 

2016 and 2017 financial years, our earnings will be less 

affected by one-off items going forward. Instead, our earnings 

will much more reflect sustainable operating effects, which will 

further improve the overall quality of our earnings. 
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To arrive at a realistic baseline for our 2018 adjusted EBIT, we 

need to factor out not only the earnings streams from Yuzhno-

Russkoye but also the non-recurring insurance payment for 

Berezovskaya 3. In addition, lower achieved power prices for 

our hydro and nuclear portfolio will continue to reduce earnings 

in 2018 as well. However, this will be more or less completely 

offset by tax reductions for our hydro and nuclear operations in 

Sweden, which brings me to the positive earnings drivers for 

2018. As a reminder, in 2016 the Swedish government decided 

to reduce the property taxes for hydroelectric plants and to 

reduce the tax on the thermal capacity of nuclear power 

stations and to eliminate this tax altogether starting in 2018. 

The 2018 financial year is the first time that this positive item 

will have its full effect. We expect the following to be additional 

positive drivers for our business: 

• further income from compensation in the U.K. capacity 

market  

• cost savings 

• income from optimization activities in power, coal, and LNG 

trading.  
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In conclusion, I’ll turn to our dividend proposal for the 2018 

financial year. In line with our revised strategy, in early 

December we announced a target for medium-term dividend 

growth. Based on a dividend payout of €200 million for the 

2016 financial year, we plan to increase the dividend by an 

average of 25 percent per year through the 2020 financial 

year. We intend to pay out about €310 million to Uniper 

shareholders for the 2018 financial year. This delivers on our 

commitment to a solid finance strategy, a stable balance sheet, 

and attractive dividends for our shareholders. With that, I’ll 

hand things back to Klaus Schäfer.  

 

[Speaker: Klaus Schäfer] 

 

Thanks, Christopher. 

 

A lot happened in 2017, and not just at Uniper. The entire 

business environment in our core markets was in flux, both in 

policymaking and on global energy markets. Both have a direct 

impact on our business. It was a real challenge for our 

company to hold its own in this environment. 
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Let’s remind ourselves that 2017 was definitely a major 

election year. About 40 percent of Europeans went to the polls. 

Elections were held not only in our core market of Germany 

and here in North Rhine-Westphalia but also in many 

neighboring countries that are also important markets for us: 

France, the Netherlands, and the United Kingdom. Quite a bit 

was at stake for Europe. Luckily, our worst fears weren’t 

realized. The outcomes of the elections demonstrate that pro-

European sentiment is becoming stronger again; in France, it 

was one of the factors that decided the election. It remains a 

task for all of us to further strengthen Europe. And you know 

that I – in terms of my education, family, and professional 

career – am a committed European. No other arrangement has 

ensured peace, stability, and prosperity for so many years. 

 

A joint energy and climate policy will help strengthen Europe. 

Nearly 15 years ago, a lot of effort went into the creation of the 

EU Emissions Trading Scheme (ETS). After a long lean period 

of extremely low prices, the ETS needs to stay on track. The 

ETS entered as a lion; it can’t be allowed to become a lamb. 

The reforms adopted in November will finally give the ETS 

some teeth so that it can help the EU achieve its ambitious 
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climate targets. Starting in 2019, the supply of allowances will 

be significantly reduced. There was a long and heated debate 

about this. The era of very cheap allowances is over, and 

prices have now broken through the €10 mark. 

 

Uniper believes in the European market. Just as we’ve always 

supported Europe’s internal market for energy, we’ve likewise 

advocated an ETS that can serve as the guiding mechanism of 

EU climate policy and send reliable price signals. We oppose 

policy actions by individual countries, such as minimum carbon 

prices. These pit neighbors against each other, weaken 

Europe, and ultimately do nothing to help the earth’s climate. 

Strengthening the internal market for energy and thus Europe 

must continue to be our overriding objective. We can only lead 

Europe into a secure (energy) future and do our part for global 

climate protection if we all pull on the same rope. 

 

But uncertainties remain in each country: 

 

In the United Kingdom, our second-largest market, the 

implications of Brexit remain unforeseeable. It’s important to 

establish rules that work for all parties for the long term. 
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Europe’s internal market for energy made efficient, cost-

effective cross-border energy trading possible. That’s a 

success story of European integration. Brexit can’t be allowed 

to endanger these accomplishments. That would be bad for 

customers and companies alike. Our engineers and 

technicians work internationally. We want them to continue to 

have the flexibility to travel – without bureaucratic impediments 

– for us and for our customers. The free movement of people, 

goods, and services between the EU and the United Kingdom 

is therefore very important for us. We hope that the 

negotiations will yield good solutions by this fall. 

 

The Netherlands struggled for seven months to form a new 

government. France has set off in a new direction, and we now 

at least have an idea of where Germany is heading. 

 

As you know, Uniper is an international company. But it’s also 

true that a big part of our business takes place in, or originates 

from, Germany. The months-long struggle to create a stable 

and effective government has not only surprised our 

neighbors. Now that a new government is finally apparent, it 

needs to hit the ground running. 
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In terms of energy policy, the laboriously negotiated coalition 

agreement is not a major step forward. This may indicate that, 

unlike in the negotiations last fall, energy policy isn’t a highly 

contentious issue between the coalition parties. Nevertheless, 

or perhaps precisely because of this, the government’s task 

will now be to bring the main themes of the agreement to life 

through specific initiatives. 

 

Supply security and the financing of the energy transition will 

need to be at the top of Germany’s energy-policy agenda for 

the next several years. The task will be to maintain a balance 

between climate friendliness, supply security, and affordability. 

 

In this context, I particularly welcome the fact that the coalition 

partners want to focus their attention on sector coupling. In the 

focus – that’s where it belongs. The intelligent combination of 

power generation, heat, and transport is what will make it 

possible for Germany to achieve its climate targets. After a 

long debate in Germany about the complete electrification of 

all energy sectors, more and more people are realizing that 

electrification is neither a panacea nor automatically the best 

solution.  
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The heat and transport sectors need to do to their part toward 

achieving Germany’s carbon-reduction targets. For years, the 

electricity industry has been solely responsible for this. And 

has delivered. But in the meantime, policymakers seem to 

realize what won’t work: Germany comes home from work, 

plugs in its electric car, and turns up the electric heat for a 

comfortable and relaxing evening at home. And do you think 

that at that moment wind turbines across Germany will come 

online and provide us with the electricity we need? 

 

They won’t. As Germany expands renewables, we need to 

accept that nature plays by its own rules. When the wind 

doesn’t blow, wind turbines don’t turn. And no solar module in 

the world has yet to produce electricity at night. It’s clear, 

however, that public support for the energy transition depends 

on our ability to learn to deal with these situations. 

 

Electricity-based technologies have a role to play. But they 

don’t always make the most economic sense and certainly 

aren’t the only solution. It once again makes sense to make 

use of a proven energy source: gas. 
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For us here at Uniper, gas is the technology of reason and the 

future, at least for a transitional period until the energy system 

becomes fully renewable. And this transitional period will 

continue for decades. Everything comes together – supply 

security, climate friendliness, and affordability – with gas. 

Highly flexible gas-fired power plants are the ideal partners for 

renewables and can come online swiftly at any time if there’s 

not enough sun and wind. Gas has the lowest carbon 

emissions of any fossil fuel. Moreover, Germany’s extensive 

gas infrastructure (pipelines, storage facilities) is helping to 

limit the costs of the energy transition. 

 

Uniper’s gas-fired power plants are always ready to provide 

backup for renewables and to keep the grid stable. I should 

say: for now, they’re always ready. Because we can’t provide 

this backup service indefinitely if we can’t operate it 

economically. The current German government purposely 

opted for an energy-only market – with far-reaching 

consequences. At the same time, shortly before Christmas the 

German Federal Network Agency decided to set price caps for 

the control energy market. This will mean that our power plants 

won’t even be able to meet their costs through price spikes 
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anymore. This isn’t what was meant by “energy only.” Leaving 

Germany’s electricity market design unchanged will endanger 

the country’s supply security and its economic success. It’s not 

enough to celebrate when, on a New Year’s morning at 6am, 

renewables are for the first time able to supply all of 

Germany’s power. Think about it for a moment. 

 

Obviously, that’s not a time of high energy demand. We also 

need to consider the many days when renewables contribute 

little or nothing to the energy supply but when a large, reliable 

supply of energy is needed:  

 

In late January last year, Germany’s electricity system was 

under a lot of stress. It was very cold, and there was almost no 

wind and very little sun. This is known as the dark doldrums. 

Wholesale prices exceeded €100 per megawatt-hour for many 

hours. The situation was so tense that Germany had practically 

all of its power plants online and at times was also importing 

electricity from France. This year we’ve been more fortunate: 

the cold snap of the past two weeks has been accompanied by 

lots of wind and sun.  
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That’s why power prices have generally remained at a 

moderate level. But what would’ve happened if things had 

been different? 

 

Due to colder temperatures, France’s power consumption was 

higher than last January, and fewer of its power plants were 

online. If there had been less wind and sun, this spell of cold 

weather could’ve led to maximum system stress. That’s why 

we, that’s why Germany’s policymakers need to devote more 

discussion to supply security. Repeatedly raising the targets 

for renewables isn’t enough. We need an intensive dialog 

about conventional power generation. 

 

Our neighbors are already a step ahead of us. The United 

Kingdom, for example, uses capacity auctions to ensure that 

power plants that contribute to supply security receive 

additional compensation for providing this service. It has now 

held these auctions for the sixth time. The auctions enable 

these power plants to operate economically because they no 

longer have to meet their costs solely through the market. The 

entire U.K. economy benefits: customers, companies, and 

employees.  



 

 

 

 

 30 

We advocate a competition-based support mechanism for 

Germany as well. The energy transition needs it in order to 

remain secure and affordable. 

 

But gas is the fuel of choice beyond power generation as well, 

particularly when it becomes renewable itself: 

 

Of course, simply replacing an old heating unit with a 

technologically advanced gas boiler is a good thing. And of 

course, putting more natural-gas-powered vehicles on the 

streets will better enable us to get a grip on the problem of 

particulate-matter emissions in Germany’ major cities. But this 

is about more: in the future, renewable gas can serve as a 

climate-neutral fuel for heating, vehicles, and industrial 

processes. Power-to-gas (P2G) technology stores renewable 

power as gas, which can then be used across all sectors of the 

economy, especially in the transport, heat, and industrial 

sectors. It could be used as a climate-neutral fuel for power 

generation as well. It also makes macroeconomic sense to 

think about power and gas together because we can use 

existing gas pipelines and storage facilities – including for dark 

doldrums – when there’s not enough wind and sun.  
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And for transporting energy from northern Germany to 

southern Germany. As you know, electricity grids repeatedly 

encounter limitations in how much energy they can transport. 

 

And if Germany continues to expand renewables at a rapid 

pace, in the future we’ll have an abundance of surplus power 

which our P2G plants can store and thus make available for 

use. Already today, Germany derates so much renewable 

energy due to lack of demand, that we could power a city the 

size of Hamburg for four months. We think it makes 

macroeconomic sense to convert this energy rather than to 

shut it off, to harness it rather than throw it away. Policymakers 

need to act so that P2G finally has a chance to become a 

problem-solver. We’ve had the technological capability for 

quite a while. Now the regulatory environment needs to be 

adjusted to make it possible for P2G plants to operate 

economically. Finally ending the classification of P2G plants as 

final consumers would be a good start. In fact, simply removing 

the renewables levy, which P2G plants currently pay for the 

renewable power they convert, would help take them closer to 

being economic. And as we put more P2G plants into service, 

the costs of this technology will gradually decline, just as we 
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saw with wind power. Renewable gas can help make the 

energy transition a success story. Because this is about much 

more than installing more wind turbines and solar panels. 

 

Allow me to make a brief digression. All of Northwest Europe 

has experienced very cold weather during the past two weeks. 

Gas prices responded and reached record highs in spot 

trading: at TTF, a virtual trading point in the Netherlands, 

prices rose to €85 per megawatt-hour on March 1. This 

situation demonstrated yet again how important our gas-

storage facilities are for supply security during the winter. On 

average, storage facilities met about forty percent of 

Germany’s gas needs during this period; at peak demand, they 

met more than half. We can be glad that the inventories at 

Germany’s gas-storage facilities were solid at the start of this 

cold snap and that temperatures have now begun to rise 

again. In short, although it was a close call, Germany’s 

inventories will suffice. However, we’ll have to hope that 

another late cold spell doesn’t catch us off guard. German 

policymakers should therefore learn the following lessons: as 

neighboring countries have already demonstrated, Germany 

needs to adjust the regulatory framework for the gas-storage 
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business so that it’s possible to operate storage facilities 

economically and that no more key storage facilities face 

imminent closure. We’ve advocated this for a long time. The 

time is pressing for policymakers to adopt these proposals so 

that storage facilities can continue to play their key role on 

securing Germany’s supply of gas. 

 

But that’s enough about gas. 

 

Of course, Germany has another reliable source of power: 

coal. And if we’re talking about supply security, we also should 

talk about the future of coal. 

 

The decision to transition to a predominantly renewable energy 

system has already been made. In addition, it’s simply a fact 

that older coal-fired power plants will be decommissioned in 

the years ahead. We must ensure that these changes don’t 

jeopardize Germany’s supply security or the competitiveness 

of its industry and that the impact on employees and the 

energy companies affected is considered. Uniper welcomes 

the future German government’s intention to establish a 

commission to address these issues.  
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We won’t ignore this discussion; on the contrary: we intend to 

contribute our expertise to it. But this is about much more than 

just regional structural development, as important as that is. 

Germany’s future energy system is at stake as well. 

 

Economic policy needs to be reliable and predictable. This 

applies in particular to policies for the energy industry, which is 

characterized by large capital investments. Mere promises 

aren’t enough. Companies need a stable regulatory 

environment in order to make investment decisions. Without 

this stability, companies either won’t invest or will invest in 

areas where conditions are more attractive and more reliable. 

Unfortunately, the policy debate about the Nord Stream 2 

project serves as a particularly poor example. The regulatory 

environment for this project looked certain until it was rendered 

less stable by the threat of new U.S. sanctions and changes to 

the EU gas directive. Energy policy can’t work this way. 

 

But I can again assure you that even in this challenging 

environment Uniper will stay resolutely on course. 
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Our strategy shows how we want to position ourselves for the 

energy world of tomorrow. Providing a reliable energy supply 

and flexibility will remain core activities. But we also want to 

grow other activities, some of which are new. We’re currently 

taking the first steps to implement these plans. 

 

Coal-fired generation is coming under increasing pressure in 

our core markets in Europe, primarily because of ambitious 

carbon-reduction targets. Policymakers are in favor of shifting 

from coal- to gas-fired power generation, particularly for 

industrial applications, although it’s uncertain how this shift will 

succeed without a clear policy framework. Uniper stands 

prepared and plans to conduct specific projects that foster this 

transition. 

 

This transition is one of several factors that will increase the 

global demand for gas. This, in turn, will enhance the 

importance of gas infrastructure. Specifically, pipelines but also 

storage facilities and, in particular, LNG. With Europe’s 

domestic production declining, new sources need to be 

tapped.  
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Transatlantic LNG will be an important component of our 

diversified procurement portfolio. We also have the clear 

objective of establishing an LNG position in the Pacific region. 

 

Uniper is superbly positioned to benefit from developments on 

gas markets. We want to diversify our business and extend our 

global reach. Gas is at the center of our activities. 

 

In addition, we plan to further expand our trading business in 

other commodities and regions. Partnerships have enabled us 

to achieve a new and better position in coal trading. One place 

we’ve done this is the United States, where we’re already one 

of the country’s largest coal traders. We also want to grow in 

Asia, for example in Japan, where we’re likewise entering the 

coal-trading business. 

 

We’re convinced that Uniper has the right portfolio to benefit 

from developments on global energy markets. To remain 

resilient going forward, we’ll reduce our exposure to market 

developments and, in particular, the volatility of market prices. 

For this purpose, we’ll strengthen our businesses that offer 

individually tailored customer solutions and products related to 
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supply security. Going forward, we want these businesses to 

account for a greater share of our earnings. 

 

Our international generation portfolio offers opportunities as 

well. By the middle of the next decades, just under 60 percent 

of Russia’s thermal generating capacity will be more than 40 

years old. Russian policymakers want to update this capacity 

and are expected to put in place a program for this purpose, 

which will certainly create an opportunity for us to participate in 

it. 

 

Our energy and engineering services serve as an important 

link between our international trading business and our assets. 

We plan to strengthen and expand these activities as well. 

 

During 2018, we look forward to presenting you more 

examples of how we’re implementing our strategy. 

 

Our portfolio makes us superbly positioned to benefit from 

future developments in the energy marketplace. We intend to 

seize these opportunities and to systematically develop Uniper.  
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Just as you’ve known us to do in the past two years, we’ll 

continue our course in the years ahead: reliably, credibly, and 

purposefully. And we’ll continue to deliver on our promises. 

 

I look forward to seeing you again next year, by which time a 

big part of our business in Germany will be located here in 

Düsseldorf’s Media Harbor. Thank you. 
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